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A Message from our BACHA President, Kristen Pierce 
 

Even though it seems a little chilly out these days, the Boston Area College Housing 
Association would like to wish you a warm welcome to Spring 2016! We encourage 

both returning and new members to familiarize yourself with our website, 
www.bacha.org which contains information about upcoming events and how to get 

involved in our community! In addition to the opportunities that currently exists, if 
you have an idea about a new program or initiative we should consider please let me 

know. I can be reached at president@bacha.org. We are excited about the semester 
ahead and to seeing many of you very soon at the All of the Above Conference 

hosted by Babson University. Spring in residence life brings RA selection, Housing 
lottery, Special Interest & Living Learning community applications, award 
ceremonies, banquets and commencement (just to name a few.) In the busyness that 

all of these things bring, it is important to take a few moments each day to give 
pause and reflect on the privilege we have to do this important work. Even if you put 

10 minutes in your calendar every day before lunch to allow for this reflection, I think 
you will see a big different in the ability to maintain a positive attitude throughout the 

day. That is my challenge to you as we start this new semester and if there is every 
anything I or the steering board can do for you, please don’t hesitate to contact us! 
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UTEC: Deconstructing Mattresses 
and Building Communities 

 

UTEC is a Lowell-based youth services organization whose mission and promise is to ignite and 

nurture the ambition of our most disengaged young people to trade violence and poverty for social and 

economic success. The model begins with intensive street outreach and gang peacemaking and then 

pairs youth with a transitional coach who works with them on a wide set of goals. Youth develop skills 

with on the job experience through our workforce development program’s social enterprises, and they 

resume their education through onsite HiSET preparation. UTEC provides enrichment activities for 

youth so that they have a safe place to enjoy them-selves and each other's company when not in school 

or at work. Values of social justice and civic engagement are embedded in all programming, with 

special emphasis on our local and statewide organizing and policy making work. UTEC’s unique model 

can provide a pathway from the street to the state house for older youth most often overlooked and 

considered disengaged. 

UTEC provides real-life work experience through their social enterprise programs: Food 

Services (Café and Catering), Events, Woodworking, Commercial Kitchen, and Mattress Recycling. 

These enterprises are operated by UTEC and staffed by the young people they serve.  

Mattress Deconstruction and Recycling: The Mattress Recycling program serves many 

purposes. First, it provides a learning platform for youth to learn work place skills that will serve them 

when they move on to employment beyond UTEC. While they learn some industry-specific skills, the 

focus is on learning “soft skills” like teamwork and problem solving that they can apply no matter where 

they go next. 

In addition to providing this work experience, the Mattress Recycling enterprise diverts 

mattresses and box springs away from already crowded landfills and incinerators. A single mattress 

takes up 23 cubic feet of space in a landfill. Meanwhile, according to the state’s Department of 

Environmental Protection, Massachusetts landfill capacity is expected to shrink from 2.1 million tons in 

2012 to 600,000 tons by 2020. UTEC Mattress Recycling takes ownership of this community challenge 

and assists by breaking down mattress and box spring component parts and recycles up to 85% of the 

deconstructed materials.  

Finally, UTEC Mattress Recycling generates earned revenues for UTEC to offset programming 

costs, enabling youth to stay with UTEC longer, to make transformative changes in their lives. UTEC 

picks up, deconstructs and recycles mattresses from across northern New England. They contract with 

municipalities, hotels, schools, universities, assisted living facilities and hospitals. They provide a range 

of services from building swap-outs (removal of old and installation of new) to managing real-time 

requests for pick-up services. 

For more information about UTEC Mattress Recycling or any UTEC social enterprises, please 

contact Jennie Sawyer, Business Innovation Manager: 
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Imposter Syndrome 
Tiffany Hoyt 

Resident Director, Bridgewater State University 
 

I am a new Student Affairs professional and recently 

attended a NASPA lunch and learn about imposter syndrome. 

At this session, a panel of six women talked about their 

experiences feeling like an imposter. The women shared their 

experiences in the field and told the room about times when they felt they weren’t worthy of 

their accomplishments, didn’t deserve praise, or thought they were acting as a fraud. Even 

though I had heard about this phenomenon before, I realized so much about myself and 

started to reflect on my career in Student Affairs.  

When thinking of my first few months as a full-time Resident Director, two instances 

come to mind where I felt like an imposter. The first was when I started meeting with 

students for conduct.  I had reviewed the code of conduct, asked lots of questions about 

how to meet with students, and brainstormed ways to frame the conversations. When it came 

time for my first meeting, I had done a lot of preparation to talk to the student. The meeting 

was going well. I had done introductions and gotten to know the student, asked about what 

happened, talked the student through our code, and generally answered questions 

throughout. However, once it came time to sanction the student, I immediately froze and 

thought, “who am I to assign these sanctions,” and “do I really know what I’m doing?” I 

wondered if the student knew I felt like a total imposter. Luckily, they didn’t catch on.  

The second instance was when I was working with two, male police officers to resolve 

a roommate conflict. After introducing myself as the RD of the building and explaining the 

situation, the officers met with the students involved. Upon returning to the office, the 

officers asked me to bring my supervisor or the director of housing to my office. I asked 

them why, and in front of three of my students, they told me they needed an RD or someone 

in charge to handle the situation. I was so frustrated that they took my identity as a young 

woman as a lack of experience and professionalism. Though it shouldn’t have affected me, I 

began questioning myself. 
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Imposter Syndrome 
continued… 

The idea of language is so important in relation to imposter syndrome. Devaluing 

oneself through something as simple as an introduction can change how others view you 

and how you see yourself in relation to others. This was difficult for me to do when I first 

transitioned from an undergraduate student to graduate hall director. I constantly battled 

the idea that I was not just a graduate hall director, but a hall director impacting the students 

around me just as much as others around me. I thought I had moved past those feelings of 

inadequacy. Once I listened to the women on the imposter syndrome panel speaking, I 

realized I needed to remind myself of my worth and abilities now that I am a full-time 

professional. Rather than saying “I’m just an RD” when telling other people what I do, I have 

to remember that to tell people what I do with pride and authority.   

When seeking ways to overcome imposter syndrome, I look to other strong women 

as role models. I’m lucky to have several accomplished women in my department and 

around my campus to look up to. For me, it really hit home when one of the NASPA 

panelists said that just because you don’t think something you did is remarkable, doesn’t 

mean it isn’t; it’s a big deal to someone else. I constantly think of what the women around 

me do and seek to strengthen those qualities in myself and reach out for opportunities they 

pass my way.  

While I still find it hard to think of my own accomplishments and share them with 

others, it is something I will continue to work on. When looking at my successes, I often 

attribute them to others, another quality common to women who feel the imposter 

syndrome. I will say things like, “I couldn’t have done it without my staff,” or “my supervisor 

really helped me get here,” or “my fellow coworkers were really key to getting this done.” 

While all of those things are true, I learned I should accept a compliment and just say thank 

you sometimes. So here’s to fighting imposter syndrome: I love my job and I’m good at 

what I do. I am more than just an RD. I don’t have to doubt myself as a first-year full-time 

professional woman and I have thoughts and experiences to contribute.    
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BACHA Spring Elections 

January Edition 

The Boston Area College Housing Association (BACHA) is seeking nominations for the Steering Board! 

Serving on the BACHA steering board is a great professional development opportunity that allows you 

to be a part of great committees, connects you with other great colleagues across the area, and to 

have an impact on the Boston area residence life program! 

  

Our steering board is filled with diverse colleagues from 2-year to 4-year public and private institutions. 

They range from entry level professionals to Chief Housing Officers. We welcome all levels and 

experiences! 

  

You may nominate yourself or a colleague. Please submit nominations to Brett Wellman, BACHA Past 

President at past.president@bacha.org by Wednesday March 2, 2016. 

POSITION DESCRIPTIONS 
President Elect (3 year term) 

Qualifications: candidates must have served at least 1 year on the steering board, past or present. 

Serves as acting President in the President’s absence.  The President Elect will coordinate the annual 

awards process and will serve as a member of the New Professionals Workshop planning team. This 

position requires a three year commitment; one as president-elect, one as president, and one as past 

president. 

 

Treasurer (2 year term) 

Maintains the financial data for BACHA's operating budget.  Assists the Steering Committee members 

with financials for their respective tasks and responsibilities.  Helpful if nominee has a love for detail 

and knowledge if money management. 

 

Member at Large (1 position) (2 year term) 

The Member at Large position will either co-chair the RA Conference, New England Student Affairs 

Placement Conference, New Professionals Conferences, or Professional Development. 

 
Election Timeline 
Nominations - due by Wednesday, March 2, 2016 at 4:00 pm 
Candidate Statements due by Wednesday, March 16, 2016 at 4:00 pm 
Membership Votes (one vote per member institution) – March 17 – 24, 2016 
Winners notified March 25, 2016 
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Membership Update  
from Kristin Fitzgerald 

Greetings BACHA Members! 

  

As Membership Chair, I wanted to provide a brief update on some exciting work that has been 

done behind the scenes regarding our membership.  As many of you may know, our email 

distribution list had found itself quite out of date over the years, and I made it a goal when I 

started in this position to update it effectively.  After familiarizing myself with our system, I 

determined the easiest way to do that was to start fresh!  On January 15th, a completely new 

distribution list was created with our current members, therefore removing all old email 

addresses of staff who have since left BACHA membership, left for new institutions, or even 

left the field in general!  We now have a true active email distribution list that will hopefully be 

helpful in effectively sharing information with our membership moving forward! 

  

As with any transition, there could be room for error!  If you know of a colleague at a BACHA 

member institution who is not receiving the “all members” emails, please do not hesitate to 

reach out to me at membership@bacha.org so we can get the issue resolved. 
 



 

Babson College 

Benjamin Franklin Institute of Technology 

Bentley University 

Berklee College of Music 

Boston College 

Bridgewater State University 

Clark University 

Curry College 

Emerson College 

Endicott College 

Fisher College 

Framingham State University 

Lasell College 

Lesley University 

Massachusetts College of Liberal Arts (MCLA) 

Merrimack College 

Mount Ida College 

Newbury College 

Northeastern University 

Regis College 

Rivier University 

Saint Anselm College 

Salem State University 

Stonehill College 

Suffolk University 

The Boston Conservatory 

University of Massachusetts Dartmouth 

University of Massachusetts Lowell 

Wentworth Institute of Technology 
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Recap of the CHO Event:  
The More We are Different, the More we are the Same 

January Edition 

Kelly Golden, BACHA President-Elect/Director of Residence Life, Regis College 

 

On January 12th, BACHA held the first annual Chief Housing Officer luncheon at 33 

Agganis Hall at Boston University.. This aim of this program was to serve a specific 

constituent group within our membership. Specifically, these staff members are 

responsible for the training and development of others but rarely take time for their own 

development. Thirteen CHOs from a range of institutions across Massachusetts gathered 

to take time away from their offices to take part in an afternoon of sharing, reflection, and 

networking. 

The afternoon kicked off with a welcome from our BACHA President, Kristen Pierce. In 

this Kristen acknowledged that although in many ways our roles are different they are also 

very similar. We each are charged with providing a comfortable and safe living- learning 

environment for our students. The ways in which we achieve these goals vary based on the 

size and location of our institutions. Yet, what is most critical to remember is that despite 

these differences the work is always intentional, challenging, and rewarding. 

 



Upcoming Events 
 
• All of the Above Conference 

o February 12th at Babson College 

o Please visit bacha.org for more information 

  

• Job Search Panel 
o Tuesday, February 23rd at 12PM 

o Northeastern University 
o Email prodev@bacha.org for more information  

 
• NESAPC 

o June 1st – 2nd 

o Interested in joining this year's NESAPC Committee 

to help with planning this year's conference? Please 

e-mail NESAPC Co-Chairs at nesapc@bacha.org by 

January 18, 2015. 
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www.facebook.com/bachaonline 

@bacha_org 

www.bacha.org 

Stay Connected 
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Would you like to contribute an article to the 

next newsletter? If so, please email  

Ryan Anderson and Joan Kwiatek at 

prodev@bacha.org. Thank you! 

13 

BACHA Newsletter January Edition 


