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From Ruler to Diplomat 

We are torn between two worlds. In one, the Residence 

Director plays the Ruler. Our kingdoms are comprised of halls, common rooms, and residents of all types. 

We believe in our people. For many of us, they are why we do our job. The areas we oversee fill us with a 

sense of ownership and pride. Our kingdom is our home. As the Ruler we have the opportunity to build 

communities that benefit our residents, help guide their experience on campus, and solve problems on a 

daily basis. There is power in our position and many of us thrive off of the autonomy we receive in making 

decisions and running our areas.  

When we step outside the walls of our kingdoms 

and move into the greater realm that exists out-

side our world, we quickly lose that power. In 

fact we transform. Without realizing it we’ve 

gone from the Ruler of our area to playing the 

Diplomat on our campus.  

For most residential life departments the Resi-

dence Director position is entry level. Our build-

ings play only a small part in the greater function 

of the university. Within our role as the Diplomat 

we are the experts in our area which provides 

the opportunity to be the voice for students. 

Outside of this, we have very little sway over 

campus-wide or even department-wide matters.  

To move back and forth between the Ruler and the Diplomat is challenging. We have an inherent need for 

authority and struggle when we cannot utilize our power outside our buildings. From the leadership per-

spective, I can only imagine how difficult we can be to work with. We don’t like the status quo. We chal-

lenge everything because it’s in our nature and, most importantly, we don’t want to play the Diplomat.  

To dive into the ever-changing power dynamic inherent in our role, I want to examine our need for context 

and the important role it can play in navigating the ruler to diplomat transformation. While many examples 

come to mind, I will frame this conversation by utilizing the ever popular move out process. 

During move out, as the Ruler of our buildings we own the context or the why. We know when students 

need to move out, when we can grant extensions, and most importantly we always know the why behind 

any decision we make. We have the authority to make decisions that best suit our community, even if it’s 

based within the vision and guidelines of the overall department. We still have ownership over our process 

By Krista Hendrickson 

Residence Director, Northeastern University 
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As with most move outs, we have ideas on how to better 

the overall experience and process. We are all about solv-

ing problems and we love to offer up solutions. We are 

proud of our ideas and even look forward to the recogni-

tion we’d get for coming up with it. Then we’re told no.  

Were shocked, confused, even frustrated. Our minds in-

stantly jump from being told “no” to the inference that 

“our opinion doesn’t matter”. We are thrust back into the 

diplomatic role and we were not prepared for it. We have 

the ability to offer ideas and suggestions but no authority 

to implement them. In our minds we have lost power in an instant and it’s difficult to see past that loss.  

It took experience, being told “no” quite a few times, and a lot of self-reflection to finally realize the “no” 

didn’t bother me. Not knowing the “why” behind it, did. Context is essential to the Ruler in each of us. 

Knowing the why can prevent a war and build an ally. To supervisors everywhere, taking fifteen minutes to 

walk us through the history behind a process or explaining why our solution cannot be applied goes a long 

way.  

However, to Residence Directors everywhere, sometimes we need to take a breath and slow down. We 

can’t solve every problem that we see on a college campus. We can’t even solve every problem we see 

within our buildings. Some things are out of our control and they are meant to be that way. A lot of us are 

young and still new to the residential life world. We need to trust that those above us have thought 

through the same complexities we have. This doesn’t mean we can’t ask why or offer solutions. It’s in our 

nature and important to us, as well as the department, to continue to grow and develop. The challenge for 

us is to be more comfortable in playing the role of the diplomat.  

After all, the diplomat can still solve problems, make change, and help move a nation in a positive direction. 

Having a voice and representing our students to the greater college administration is one of the most im-

portant aspects of our job. Let’s not discard this aspect of our role simply because it is a different type of 

power than we are used to.  

Patience is needed when switching back and forth between the Ruler and the Diplomat in each of us; pa-

tience from both ourselves and our supervisors. We may always struggle with being told “no”, but seeking 

and providing context behind a decision is important in our field and is something often left out in our busy 

schedules. Make time for the why. It will only help to make your nation stronger.  

From Ruler to Diplomat 
By Krista Hendrickson 

Residence Director, Northeastern University 
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Meet the new BACHA Steering Board Members! 

President Elect - Mike Lynch, Babson College 
Treasurer - Carl Crowe, Suffolk University 

At-Large Member - Katie Kidwell, Northeastern University 
At-Large Member - Kevin Long, Wentworth Institute of Technology 

At-Large Member - Jen Stone, Curry College 

President Elect: Mike Lynch  

 Hey there! My name is Mike Lynch and I’m the new President-Elect for 
BACHA. I’m thrilled to continue working with such a wonderful organization. I cur-
rently serve as an Area Director in Residence Education at Babson College, and work 
closely with our special interest housing communities. I completed my undergradu-
ate degree at Bentley University (Bachelor of Science, Business Management) and 
my graduate work at the University of Connecticut (Master of Arts, Higher Education 
and Student Affairs). I have been involved with BACHA for a number of years as both 
an undergraduate student and professional, and most recently held a Member at 
Large position and co-chaired the 2015 RA Conference at Tufts University. I’m excit-
ed to assume this new role, and continue to promote BACHA’s mission and engage 
our membership. Get excited!  

Treasurer: Carl Crowe 

I started working at Suffolk University this September. Prior to coming to Suf-
folk, I served as the Associate Dean of Students / Director of Residence Life at Washing-
ton College in Maryland, my home state. I live in Winthrop with my wife, JoLecia and 
my two sons: Colin (age 17) and Hayden (age 12). I am also the proud “parent” of a lab 
mix named TJ and a snooty but lovable cat named Giles (named after the librarian from 
the Buffy the Vampire Slayer)  
 I have been happily married for the past 20 years. My wife is an artist. My old-
est son is a freshman at Suffolk University and my youngest is a 7th grader at the Cum-
mings school in Winthrop, MA.   
 I am an avid comic book reader/collector (and have been for about 30 years 
now). I also enjoy reading, movies, alternative music, jazz, and exploring the culture 
that Boston has to offer. I was diagnosed with Multiple Sclerosis 16 years ago and am 
very active around fundraising and research for MS. One day, I’m sure we will find a 
cure!  
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Meet the new BACHA Steering Board Members! 

At-Large Member: Katie Kidwell 

 My name is Katie Kidwell, and it is with great pleasure that I’ll be serving as 
Member at Large position on the Steering Board! Currently, I am a Residence Direc-
tor at Northeastern University. A relatively recent transplant, I’m originally from 
Kansas City and attended school in Lincoln, Nebraska and Iowa City, Iowa. Profes-
sionally, I am interested in strengthening my skills as a new-ish housing profession-
al, the intersection of academic and student affairs, and supporting student activ-
ism. Personally, I also enjoy pop culture consumption and critical analysis, literary 
non-fiction, college football, and trying new recipes. I look forward to connecting 
with members. Email me at k.kidwell@neu.edu; I’d love to connect!  

At Large Member: Kevin Long 

 Hello! My name is Kevin Long and I’m so excited to be joining the BACHA steer-
ing board as one of the newest Members at Large! BACHA’s RA Conference had such a 
strong impact on me during my undergrad years, and BACHA itself has continued to be 
a positive presence in my current professional journey. 
  Right now, I work as an Assistant Resident Director at Wentworth Institute of 
Technology, in addition to finishing up my graduate degree in Higher Education in Stu-
dent Affairs at Salem State University. I have varied experiences working in Disability 
Services, Retention Services, First Year Programs, and Residence Life. My professional 
interests include working with students with disabilities, educating others about issues 
surrounding the LGBTQ+ community, finding new and adaptable ways to market pro-
grams and services, and engaging first-generation college students. Personally, I love to 
run, find new cafes or restaurants, try different types of foods from different cultures, 
and sleep (I can nap almost anywhere, anytime….) 

At Large Member: Jen Stone 

 Hello! My name is Jennifer Stone and I am thrilled to be joining the Boston Area 
College Housing Association as a member at large. Originally from Peabody, Massachu-
setts, as an undergraduate  I decided to stay close to home and attended Lesley Universi-
ty where I received a Bachelor of Science in Expressive Arts Therapy. During my time at 
Lesley I had the opportunity to be a Community Advisor with the Residence Life depart-
ment and was swept up into the student affairs lifestyle right away. After college I decid-
ed to jump right into my masters program and do the exact opposite of undergrad, I 
went as far away as I could, down the east coast to Tallahassee, Florida. I received a high-
er education administration degree from Florida State University, and after graduating 
as a Nole, was fortunate enough to find a position with the Curry College Residence Life 
& Housing department as a Community Director right back where I started, good ol' Bos-
ton. I'm an artist at heart and can be found any given day at the museum of fine arts, im-
prov Boston, or down by the harbor ogling at the seals! I'm a coffee addict, shopping 
guru, and an all around Boston sports fan. Can't wait to get started and begin my work 
on behalf of the association.   

mailto:k.kidwell@neu.edu
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www.facebook.com/ 

bachaonline 

@bacha_org www.bacha.org 

Submit an Article for the Newsletter! 
We are always looking for writers for our newsletter so please reach out if 
you are interested! You can reach the Professional Development Co-Chairs, 
Ryan Anderson and Joan Kwiatek at prodev@bacha.org. We can help you de-
velop a topic and assist with editing as well! 

Our Mission 
To provide well-rounded and diverse professional and para-professional  
development opportunities for housing and residence life educators in the Boston 
area. This will be accomplished by: 

1.Supporting student development theories and practices in the  
residence hall setting. 

2.Encouraging the maintenance and improvement of professional standards 
in the field of housing and residence life. 

3.Annually setting and prioritizing goals and objectives. 

4.Offering a forum for exchange of ideas and information through  
conferences, committees, projects and general meetings. 

http://www.facebook.com/bachaonline
http://www.facebook.com/bachaonline
https://twitter.com/bacha_org
http://www.bacha.org/
mailto:prodev@bacha.org

